


WEAVING OUR CoMmMUNITIES 2007 CONFERENCE REPORT

Inclusive Communities Committee;

Weaving Our Communities: The Land, The People, Our Future

Report on Conference Outcomes, Action Items and Next Steps

January 2008

Prepared by Colleen Purdon

HIGHLIGHTS OF WHAT IS INSIDE

OUTCOMES ...eiieie e 6
Summary of Strategies & Action Plans ................ccoeiienis 9
AN R (=] 01 TP 12
Acknowledgements ........coieiiiiiiiii 13
APPENAIX L e 14
APPENAIX 2 e 15

2 Inclusive Communities Committee 2007-2008



OuTtcoMESs, AcTION ITEMS & NEXT STEPS

Introduction

On September 20th and 21st 2007 there was some magic afoot at the
Institute of Outdoor Education and Environmental Studies near Oliphant. The
weather was sunny and wonderfully warm. The Firekeepers brought in the
dawn and tended the sacred fire for our two days together. Even the sand
cranes participated in the discussions and activities that took place in the
tent, the barn, in the hall and everywhere on the grounds. There was a
coming together of peoples of all ages and backgrounds to build more
inclusive communities in our shared geographic area.

Goals

The conference was a follow up to the first Weaving Our Communities
conference held in June 2006 at the Chippewas of Nawash First Nations. It
was designed for youth and adults, with a special focus on engaging youth in
the work of building more inclusive communities in the area. The goals of the
conference were to:

e Address prejudice and
discrimination and the
barriers they cause
between peoples of
diverse beliefs, abilities
and communities.

e Engage youth, service
providers, and community
in development of new
strategies to resolve
conflicts between diverse
communities.

e Build personal and

community skills, increase
Weaving Our Communities: The Land, The People, The Future was a knowledge and cultural

warm and wonderful time. We only wish we could have shared it with understanding.

a few more people. . )
beop e Build new partnerships

and networks to address
prejudice, exclusion and
violence in all their forms.
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Participation

e “Youth focus” Conference
packages were sent to all area
high schools

e Three volunteers from Georgian
College Police Foundations
Program

e 200 registrations

e 165 conference participants (127
adults and 38 youth)

o 30 distinct organizations and
agencies represented

e Displays from Bruce Museum,
Grey Roots Museum. Métis Nation The Outdoor Education Centre is a beautiful location

. and the response of youth participants was
G!nger Press BOOk_Store’ overwhelmingly positive.
Ningwakwe Learning Press

e Over 30 presenters and facilitators from Grey, Bruce, Huron, Toronto,
Nawash, Saugeen, M'Wikwedong, Sault Ste. Marie, Mattawa, North Bay,
Penatanguishene, and Perth

o Diverse participant perspectives: age; challenges and abilities; ethnic,
racial and cultural background; faith; sexual orientation

Activities & Opportunities

The conference program was designed to appeal to youth and included many
opportunities for hands on workshops (traditional crafts, outdoor activities,
interactional workshops, displays)
and large group forums where youth
and adults could engage in
meaningful conversation.

The Outdoor Education Centre is a
beautiful location and the response
of youth participants was
overwhelmingly positive. A large
conference tent on the grounds, the
original barn on the property, and
the many trails and meadows were
the site of workshops and discussion
groups over the two days.

The World Café in action. Diverse perspectives in a
conversation that matters.
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The informal setting and the historical significance of the property as the
traditional portage route of the First Nations people and site of an original
pioneer farmhouse and barn supported the conference theme. The
M'Wikwedong Native Cultural Resource Centre set up a tepee and brought a
traditional freight canoe to the site and Firekeepers from Nawash tended a
sacred fire for the 48 hours of the conference.

e Each day began with an Opening
Ceremony, a group smudge, a
welcome and prayers from Elders,
and opening songs.

e Each participant received a
conference package that included a
book to journal his or her
experiences.

e A video camera was set up as a
“Speaker’s Corner” for people to tape
their thoughts and strategies on a
more inclusive community.

e A “Good Idea Wall” was set up in the
dining hall where participants posted
their suggestions and strategies for
change on bright coloured paper.

Displays and participants in the main hall of the
Outdoor Ed Centre

The first session at the conference was a World Café with all conference
participants. We explored what divides us as people and what needs to
change for a different future. Participants sat together in small, diverse
groups to answer the questions:

o How does our learning and experience shape our relationships with one
another and the land?

e What do | need to let go of or leave behind to be more inclusive?
e What action will | take for a different future?

The participants also wrote the most important of their personal insights from
the discussion on bright paper, and on the tablecloths. The summary from
the discussion, key insights and tablecloth notes yielded broad strategies for
a more inclusive community.

A list of the conference workshops and presentations is in the appendix.
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Outcomes

1. Strategies for a More Inclusive Community
Personal Action is Needed

e move out of our comfort zone
o listen

e be open minded

e respect

e courage to take action

o take time to learn

e challenge yourself

e actively pursue multi-cultural
events

o stop being a stagnant thinker and
a lazy listener

e move through the wall of
discomfort and pride towards
respect in all my relationships

The FAN Club showcase a puppet play on diversity

created by conference participants.

e don't judge by sight

e |earn about yourself — Be an expert
on you

e Be the first to dismantle barriers between us
Bring People Together to Talk and Get to Know One Another
¢ have a world café once a month — a forum to create discussion

o Acknowledge what and how different cultures have contributed to human
kind — acknowledge the positives

e Have kids and others join together in choirs and tour as a diverse group
singing to the world

o We need to create opportunities to just meet and communicate
e Collaborate, teamwork, help one another, share knowledge
Find New Ways of Learning and Communicating

¢ Make a concentrated effort to under-stand differences through education
and conferences like this; Enjoy nature — turn off TVs, computers and con-
nect with people; Educate children and youth on the diverse cultures to
promote acceptance of all; Expose children and ourselves to as many
multi-cultural events as possible to encourage tolerance; Appreciation and
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acceptance with the young and the Elders — both have differences and
strengths; Learn to tap into the resources in your community.

Develop Skills, Confidence & Networks to Address Racism,
Discrimination & Violence

¢ Find the positive learning hiding in negative experiences; Confront racism
publicly; Have information available to learn and to teach — information
that is easily available; Encourage people to speak out against violence;
Be a role model in our community as one who views the world inclusively;
Need to find the language to challenge derogatory statements in a positive
way; Network and communicate with one another, including our youth;
Accept our past and plan for the future; Remember, Revisit, Relearn our
life instructions and unlearn, undo what we can to move ahead.

2. Action Plans — Day 2

The conference facilitators and organizers presented participants with
highlights from the analysis of the World Café discussion and asked them to
develop Strategies and Action Plans for the community. The results of this
discussion were noted at each table group and a short summary was
presented to the full group. A total of 25 action plans were presented by the
table groups.

Key action items for further consideration and follow up

e Start Community Talking Groups at School: lunch (pot luck lunch)
with multicultural or heritage dishes, exhibits, music, languages, clothing,
films, and discussion.

¢ Engage people who don’t want
to address the issues or learn:
bring people together (use outside
and positive motivators); push for
policies and programs that will
engage people in the work of building
inclusive communities; provide info
and education on the benefits
(financial, personal, community) of
inclusive and tolerant communities;
help people increase their comfort
zone with differences (or encourage
them to get out of their comfort zone
and experience that they can thrive).

Building a traditional shaker. ¢ Integrate the Seven Grandfather
Teachings into the Character
Teachings the Bluewater Board is developing for all schools to
ensure that the character teachings reflect the cultural diversity in our
geographic area.
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The Plan: Educate the Character Education Committee; Purchase Posters;
Educate Staff and Students; Have Elders as guest speakers; field trips to
First Nations communities. Begin with the schools in the area that are
closest to First Nations communities (Port Elgin/Southampton and
Wiarton) and expand outward. (Ginny Whiley, Bluewater staff is the
contact). Evaluate implementation.

¢ Plan a tripping experience (canoe, kayak, hike) with diverse
youth and carry it out in the spring 2008 — learning about diversity and
experience of nature. (Sibylle Walke, a community member in Paisley
offered to help organizing). Evaluate the outcomes.

¢ Do an exchange between Saugeen First Nations and Grey
Highlands Secondary School (welcoming, overcoming barriers) Bring
together different groups (like we did at this conference) and focus on
specific things/topics (language, peace, history, environment) Offer clubs,
courses and workshops at schools about Native culture and environmental
studies (Grey Highlands staff is the contact).

¢ Increase cultural awareness within hospitals:
The Plan: Information gathering (literature, speaking with other cultural
leaders); Organize and develop a group/committee that will plan and
deliver various opportunities for cultural awareness; Target date June
2008. Evaluate with feedback from staff. Completion of three displays by
2010. (GBHS staff and table group will follow up: Marcia Haliday, Berdina
Johnson, Angelize Benios, Candace Burton, Jim Mitchell)

o Develop group communication
strategies in schools (as a
school). Talk about our How Can We Improve Our Relationships
intermingled histories. Have a food Action Plan
fair. Use the following Action Plan

developed by a table group. 1. Cultural Awareness Workshops in the

community, schools and workplaces.

e Support the development of 2. Com?unicagon - don’]tc be afraid to ask
questions. Overcome fear.
mo_re adult and youth . 3. Hang out. Learn from each other’s mistakes
Anishnabe role models in our and experiences.
schools. 4. Learn to heal from experiences and
move on.
e Develop an Art Gallery on the 5. Learn to say “I'm sorry”.
Rez. 6. Learn to really listen.
] . ] 7. Learn to be your own friend.
e Organize a Mounta_m bike — 8. Prepare FAQ sheet on various
Rock and Roll Festival at Cape cultures/religions (Cultures for Dummies).
Croker. The table group 9. Education on cultures and personalities.

suggested contacting Laura

Robinson, a presenter at the

conference who has been working

with youth at Cape with both mountain biking and cross country skiing, to
organize an event for area youth.
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e Implement a ‘no tolerance’ approach to racism and
discrimination by taking personal action. Have more courage; no
silence; find out why racism exists; correct misunderstandings and
assumptions actively; know the facts. Be an ‘everyday hero’ (challenge our
own comfort zones, feed our curiosity, learn actively)

e Use this Personal Action
Plan developed at the

Personal Action Plan for Inclusive Communities conference.
1. Start to get to know people without prejudgment e Develop Role Plays about
and/or prejudice. Racism and Discrimination

for Training Purposes

discrimination and intolerance

Ask people about success. . .
heop in our community.

2. Don't prejudge because of stereotypes. .
PrEECd yP Develop role plays and training
3. Engage in conversations. Learn from one another. materials based upon the
4. Find out for yourself who people really are. actual experiences and history
of people in our community
5. Overcome your fear. L
and a training plan to educate
6. Meet and talk to a new person in school. people of all ages on positive
7. Make contact with people and find opportunities. ways to deal with racism,
8.
9.

Organize events for the whole schools with First
Nations people, using the Weaving Our
Communities concept.

Summary of Strategies & Action Plans

Bea Shawanda, the session facilitator summarized the strategies and action
items at the end of Day Two and asked the group to consider the question:

Where do we go from here?
The discussion brought forward the following broad recommendations:
¢ Help tend to the larger picture by considering: What affects us all?

e Be an ‘everyday hero’ by challenging comfort zones, feeding curiosity,
actively learning.

e Change and expand our modelling by reflecting: How do | want to be
remembered?

e Acknowledge cultural diversity and build on similarities.

e Recognize our comfort in our own culture and the challenges that leaving
our comfort zone create.

e Share knowledge.

o Build relationships.
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Participant Evaluations & Feedback

Participants completed a formal evaluation of the conference. In addition,
many informal comments were made about the conference over the two
days and through email comments after the event.

A preliminary analysis of the Formal Evaluation indicates a high degree of
satisfaction with the conference. Collated results to the question: Overall
evaluation of the conference yielded a result of 4.6 (Rating scale: 1 Cannot
Rate, 2 Poor, 3 Average, 4 Good, 5 Excellent).

Workshops were rated very positively

o The World Café workshop that included all participants in a discussion on
building an inclusive community was rated at 4.3

e Small group workshops on Day One were rated at 4.3
e Workshops on Day Two at 4.8

Comments from the Evaluations

e |t was well organized, informative and enjoyable

¢ | liked the diverse age population in attendance as well as a diversity of
cultures

¢ | liked all the native ceremonies, learning about native culture,
networking, the world café and the food was great also

o A seamless continuation of the magic of June 2006 (referring to the first
Weaving Our Communities conference)

o | liked the relaxed atmosphere that gave opportunity to slow down and
really take information in. I also really enjoyed the enthusiasm of youth
present.

¢ This was a new experience for me so | enjoyed every moment of it.
Learnt there were many organizations and resources to improve our
communication skills in our communities.

¢ | liked the interactive games. A chance to express and listen to the view of
participants, especially the youth.

e Everyone felt so comfortable.

o Hearing the Elders speak. They were very available. Can this be an annual
event?

e Meeting, networking, making new friends.

¢ | liked the environment, both geographically and emotionally — a safe
place to be and learn.

I liked time to have meaningful conversations with people.
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Participant Evaluation of Pre & Post Conference Knowledge & Skills

Conference participants were asked to assess their knowledge and skills prior
to the event and at the end of the event.

The average rating prior to attending was 3 (or Average on the rating scale)

The average rating at the end of the conference and 4.2 (between Good and
Excellent)

Comments after the Conference

e I'm hearing some of the youth talk about things they learned and about
other youth they met. (First Nations youth worker)

o My staff has said nothing but good things about the conference. Each of
them brought back some good information and they also said the food
was the best! (Shelter Coordinator)

¢ We were able to reach many of the students and
some have already come to our youth events
(youth worker at Native Cultural Resource
Centre)

Conclusion & Lessons Learned

The Inclusive Communities Committee developed
the following conclusion and list of lessons learned
following the conference:

e The conference planning, format and location
was excellent

e Participation was enthusiastic and positive
(presenters and participants)

e The World Café worked extremely well, but
needed more time for more in depth discussion.

e The workshops and presenters were excellent,
Volunteers at work. but there were some issues with the number of
workshops (too many choices for the number of
participants) and some workshops were overcrowded. Limits for
workshops need to be in place and held to.

e There were some problems with protocol and some missed opportunities
for teachings (some of the objects with the give away are earned or are
given with teachings and this didn’t happen; Elders did not eat first on the
first day of the conference; the Sacred Fire was not talked about and the
Firekeepers were not formally involved in the larger sessions; traditional
and sacred ceremonies need to be really clearly organized and in
someone’ s good hands)
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e Promotion and planning with the school system was very difficult. There
was limited uptake from teachers and principals and information did not
seem to get to teachers until September. There were last minute
cancellations from schools (day before and day of the conference) that
resulted in a much smaller number of students at the conference than
anticipated.

o The conference was extremely positive for all participants and the concept
of bringing different age groups together was successful. We need to look
at a more effective way of working with the school community to ensure
that students and staff can participate. Suggestions included: have such
events in October so teachers have more time to get things organized;
have one committee member assigned as the liaison person for each
school; organize face to face meetings with school personnel; have more
school representation (staff and student) on the organizing committee.

e Committee members were so busy with their volunteer activities at the
conference, and dealing with some unexpected problems with equipment
that they had little time to participate — something that needs to be
changed.

Next Steps

o Circulate this report to participants and school communities with a request
for follow up with action items.

e Send participants and school communities a short survey questionnaire to
evaluate what action has taken place or is planned as a result of the
conference

e Consult with the school community as part of the evaluation survey on
how they would like to be involved
in future planning to address
racism and discrimination in the
community

e The Grey Bruce Violence Prevention
Coordinating Committee will look
for opportunities to support
community initiatives that fall
within the recommendations for
action from the conference

e Publish a letter to editors of local
news outlets on the findings from
this conference and action items for
citizens to address racism and
discrimination Elders lead the way for the Traditional Feast.

e Complete a final report (May) on
findings from the evaluation survey

1:2 Inclusive Communities Committee 2007-2008
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For more information contact:

Colleen Purdon, Project Coordinator at cpurdon@bmts.com
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Appendix 1

Inclusive Communities Committee 2006-2007
e Wayne Thompson, Bruce Peninsula OPP

e Karen Playford, Grey CAS

e Susan Taylor, Chippewas of Nawash

e Shannon Fillo D’binooshnowin Crisis Centre

e Connie McKay, D’binooshnowin Crisis Centre

e Monica Banz, Grey Bruce Health Unit, Connecting with our Aboriginal
Community Committee

¢ Tashynna Nault, M'Wikwedong Native Cultural Resource Centre, Life Long
Care Coordinator

¢ Ronat John M'Wikwedong Native Cultural Resource Centre, Aboriginal
Healing and Wellness

¢ Tonya Coulter M'Wikwedong Native Cultural Resource Centre

e Rosanne Roy, Youth Justice

¢ Diane Owen, Aboriginal Healing
and Wellness, Grey-Owen Sound
Métis

e Letisha Thompson, Saugeen First
Nation

e Stacy John, Saugeen First Nation

e Cheree Urscheler, Saugeen First
Nation

¢ Angie Rankin, Owen Sound Jail

e Susan Shank, Métis Nation of
Ontario

Behind the scenes - women prepared a delicious
Traditinnal Feast

¢ Malcolm Dixon, Métis Nation of
Ontario

e Dr. Gino Ferri, Bruce-Grey Catholic District School Board

e Gloria Morris and Sherry Harrison, Bluewater District School Board
e Glenda Clark, Community volunteer

e Mary Kay Ramer, Grey Bruce Victim Services

e Lauren Best, Student Advisor, Bluewater

e Tianna Fillo, Student Advisor Nawash

e Verona Jackson, Community volunteer
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o Paul Nadjiwan, Nawash First Nation
e Vern Roote, Saugeen First Nation

e Colleen Purdon, Grey Bruce Domestic Violence Coordinating Committee
(project coordinator)

Appendix 2

Conference Presentations and Workshops

¢ Building Connections - Ways for everyone to meet (Bea Shawanda)

e The Creation Story (Danny Beaton)

e World Café (Colleen Purdon, facilitator)

e Trade Route Walk and Traditional Crafts (Gino Ferri and Roly Thomas)
o Pioneer History Walk (Deb Diebel)

e Bruce County museum DVD and display

e Grey Roots museum display

e Meétis Nation display

e Ginger Press Bookstore display

¢ Ningwakwe Learning Press display

¢ Native language workshop (Rita Roote)

¢ Michif-A Language of Our Own (René
Laurin)

e Grandfather Teachings (Tanya Coulter and
Ronat John)

¢ Ball and Cups — a traditional Métis Game
And the food was wonderful! (Tera Copegog)

¢ Lateral Violence (Bea Shawanda)

e Connecting our Past to the Present to Ensure our Future (Maheengun
Shawanda)

o Together We're Better: presentation from Walkerton and North Perth
Community Living Self Advocates

e Personal walk and reflection (sacred fire, visit Elders)

¢ Stories and Songs of the Land and the People (Chief Ralph Akiwenzie,
Ralph Cadotte, Leslie Robbins-Conway, Brian Menery and Senator Leora
Wilson)

¢ Challenges for youth with Tera Copegog

o Shifting to build a new future (Bea Shawanda and Maheegun Shawanda)
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e Virtues Workshop (Ariel Barkley and Joan Ashdown)

¢ Building a Shaker Workshop (Rebecca Smith)

¢ Residential Schools — Impact and Moving Forward (George Couchie)
¢ Restorative Justice (Christine McCardell, Virginia Wiley)

¢ Friends and Neighbours Club — Puppet workshop Finding solutions in a
Complicated World (Jackie Ralph and Youth Volunteers)

o Traditional Crafts (Gino Ferri)
o If the World were a Village: Promoting Inclusion (Adam Peer)
e The Making of Frontrunners (Laura Robinson and Derek George)

e Kanawheytowin and Neighbours Friends and Families workshop (Roly
Thomas, Ronat John and Colleen Purdon)

o Friends And Neighbours Puppet Presentation (FAN youth volunteers)
e Where we are Going (Danny Beaton)

¢ Closing (Maheengun and Bea Shawanda)
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